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The history of debt and our responsibilities…



• Can’t Pay – ‘you cant get 
blood out of a stone’!

• Won’t Pay – all is not 
lost and there are ways 
to recover the debt

• Act quickly – no time to 
waste!

Debtors described as….



• Litigant in person – DIY;

• Debt collection agent;

• Specialised debt recovery solicitors

The Market Place – generally 3 options



• Invoice recovery

• Overpaid salaries and employee 
loans

• Commercial and residential rent

• Service Charges

• Rent charges

• Court Money Orders

• and more…..

Debt recovery includes…..



“You must gain control 

of your money, 

or the lack of it 

will forever 

control you”. 

- Dave Ramsey

Credit Control



• High Court Enforcement – the most 
popular

• County Court Bailiff

• Attachment of Earnings

• Third Party Debt Order

• Charging Order

• Order to Obtain Information (oral exam)

• Insolvency 

Enforcement…. Just some of the options



Profiling a debtor



• People in the UK owe £1,742.7 billion 
of debt at the end of June 2021.

• Citizens Advice Bureau across England 
and Wales answered 360,142 debt 
enquiries in July 2021, an increase of 
2.2% from July 2020.

• In June 2021 The Insolvency Service 
stats saw a 63% year-on-year increase. 
Q1 of 2021 saw a 31% uptake on the 
previous quarter of businesses looking 
to become insolvent.

• The UK’s four largest banks are said to 
have hired over 750 new debt 
collection staff to their debt recovery 
units in a major challenge facing them.

• Natwest is reported to have employed 
an extra 150 debt collection agents to 
handle recovering overdue covid loans 
whilst the HSBC has taken on nearly 
200 extra staff to help tackle the 
expected problems.

A few striking statistics



• The CPI (Consumer Prices Index) increased by 2.0% in the 
year to July 2021

• Public Sector Net Borrowing (excluding NatWest Group 
and Bank of England) in the three months to July 2021 was 
£52.0 billion, an average borrowing of £565 million per 
day.

• While the economy has grown, in May 2021 it was still 
3.1% smaller than in pre-pandemic February 2020. 

• Average pay is less in real terms than it was before the 
2008 financial crash.

The Bigger Picture…..



“Rule No. 1:  Never lose money. 

Rule No. 2:  Never forget rule No. 1”

- Warren Buffett

Financial thought for the day….
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• Deliberately different

• Reducing the debt burden 

• Improving creditor returns
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ABOUT US
We are a majority-owned subsidiary of The Arum Group which has been providing debt and 
credit advisory services internationally for over twenty years.

Our executive team consists of some of the most experienced people in supply chain 
management, technology, strategy and compliance from the debt industry.  

Our network of debt recovery, litigation and enforcement suppliers cover every square inch 
of the country and are selected to ensure our clients have access to a diverse supply chain.

We use data, analytics, and insights to enhance our understanding of the customers who 
owe money and then implement fair and effective treatment strategies based on their 
individual circumstances before placing debt.

Nick Georgiades, MD
“We are a business that balances purpose and profit. We consider the impact of our 
decisions on our people, customers, suppliers, community, and the environment. We are 
part of a global movement of people that are using business as a force of good”.
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As the UK’s first provider of managed services for the enforcement sector, we 
initiated ourselves in the most challenging part of the collection life cycle. However, 
within a short period of time had introduced several changes that will have major 
social impact benefits to both clients and customers for many years. The work we 
undertook has gained us recognition from the national press and the debt advice 
sector as an organisation that is leading change for good.

Our efforts were noticed and in the first year we were appointed as a managed 
service provider for several major clients across the UK which enabled us to expand 
our business from enforcement market integration to debt market integration and we 
now provide a full suite of debt resolution services across the UK.

WHY US

Everyone has the right to be paid what they are owed but 
not at any cost
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The impact of the UK leaving the European Union has had significant implications for the legal and enforcement sectors.

In terms of enforcement the process for registration and subsequent enforcement of European Enforcement Orders was largely assisted by 
the Lugano Convention

As a consequence of brexit the Lugano convention the terms of the treaty need to be renegotiated. There is presently some opposition to the 
prospect of the UK being allowed to rejoin.

The impact of this is that a Judgment from the EU that is coming into England and Wales needs to follow the following procedure:

• Application to a Master in the QBD for Registration

• Service of an order for registration

• Await 30 days for the Defendant to appeal/oppose registration

• Apply to Court for a Writ of Control after the expiry of the registration order using a PF Form

• Enforcement by an AHCEO
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The Landlord market has been dramatically impacted by the Pandemic with the Prohibition of enforcement of Possession Orders 
for over 12 months.

This has caused:

• Cases to be backed up in the County Court system

• Landlords having to wait many months or years for a Bailiff appointment

• Continued periods of loss of rent and access to their property

• Forcing Landlords into Debt and Mortgage arrears

Landlords can:

• Make an application to the County Court for leave to transfer their possession order up to the High Court for enforcement

• For new claims the Landlord should plead for leave to transfer within the particulars of claim

• Once leave to transfer is granted a HCEO can apply to a Master in the High Court for Permission to issue a Writ of Possession

• A Writ of Possession can be obtained on the same day as permission for a Writ is granted.

• This transfer process should take an average of 3-4 weeks.
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Once a Writ of Possession has been obtained (in any case for anything other than trespass)

• The HCEO will issue a notice of eviction by personal service

• A risk assessment will be undertaken

• An eviction appointment will be made with agreed resources based upon any risks and the number of occupants within the property.

• A locksmith/method of entry team will be engaged.

• Possession is then obtained and handed back to the Landlord

Post eviction security considerations

• Should the property be boarded or shuttered

• Is there merit installing a security guard/canine unit

• Is there merit in leaving an Enforcement Agent on site for a longer period of time.

A Torts notice can be served and supervised access can be offered

What happens if the Defendant breaks back into the property?
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These can include:

• Squatters

• Travellers

• Unauthorised encampments/protests

An order for possession can be obtained in the County Court of the High Court:

• There is no requirement to apply for leave or permission to transfer up

• Transfer can be effected using form N293A

• A Writ of Possession can be obtained within 24 hours of a possession order in urgent cases

• Consider whether the proceedings meet the criteria for bringing the proceedings in the High Court 

There is no requirement to serve notice upon trespassers

A Writ of Enforcement against trespassers is immediately enforceable by the HCEO
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Enforcement of Trespass Writs:

• The HCEO will only serve notice where the Landlord provides specific instructions to do so

• A risk assessment will be undertaken – Trespass actions often create greater health and safety concerns

• An eviction appointment will be made with agreed resources based upon any risks and the number of occupants within the property.

• Police assistance may be required

• Specialist Contractors may be required in some circumstances

• A locksmith/method of entry team will be engaged.

• Possession is obtained and handed back to the Landlord at the conclusion of the eviction

Post eviction security considerations

• Should the property be boarded or shuttered

• Is there merit installing a security guard/canine unit

• Is there merit in leaving an Enforcement Agent on site for a longer period of time.

What happens if the Defendant breaks back into the property?

Confidential - Do not duplicate or distribute without written permission from Just

ENFORCEMENT OF POSSESSION ORDERS

10



It’s Just to do it right

www.justdebt.co.uk



Martin Wardle 
Director 
Robson Laidler



Angus Ashman
Partner
0191 226 7823
angus.ashman@sintons.co.uk
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Thank you 
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